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Welcome!

A Trusted Servant at both District
and Area Levels...
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To&a\js Jra”dnj Foinjr 5

-DCM Overview

-Service Structure

-Traditions

-Financial Contributions
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@ An essential link between the group G.S.R. and the area
delegate to the General Service Conference

The A.A. Service Manual, p. S31



http://aa.org/pdf/products/en_bm-31.pdf
http://aa.org/pdf/products/en_bm-31.pdf
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DCM as a \.in,(

A DCM represents the
District at the Area level
In much the same way
thata G.S.R.
represents a group.

DCMs make
themselves available to
groups as needed to
offer guidance when
asked and answer any
guestions regarding the

Traditions or Concepts
a group may have.

DCMSs should
encourage groups to
get active in service
and seek to conduct
themselves in
accordance with the 12
Traditions.
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Imror*ance. of DCM skarinj Informajrion

“Keeping a balance between ultimate authority and
responsibility and the active, day to day functioning
of world services means there must be constant
communication among all elements of the
structure.”



Who can become a DCM?

Any AA member
may be elected
by their District
as a DCM.
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Se,le,cjrion owf DCM (qualiﬁcajfions)

& The DCM has usually served as a GSR and is elected by
other GSRs to take responsibility for district activities.
e If the person chosen is a current GSR, a new GSR
should be elected to fill his or her position.

& A DCM should have enough sobriety (generally 4 or 5
years) to be eligible for election as delegate.

& He or she also needs to have the time and energy to
serve the district well.

-Service Manual S32
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Se,le,cjfion O‘F DCM (Te,rm an& Ele,cjrion Froce&um)

@The DCM term of office is 2 years.

@The method of election should be decided by the District Committee,
and often occurs the same year as the Area Delegate is elected.

@ Election may be by written ballot or show of hands, requiring a
majority vote. However, a district may choose to follow Third Legacy
Procedure.
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Now about the Alfernate DUM?

e An Alternate DCM is a backup for the DCM, being
available to attend service meetings as a
representative of their District in the absence of the
DCM.

e They are encouraged to attend as many service
meetings as possible, in the event that they must
assume the duties of a DCM.



DCM ResFonsikiliJﬂes



DCM Re,s[)onsik)ilit‘j Cajferjorie,s
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Visits ALL THE
MEETINGS in
the district and
ensures they
are registered
and have a
GSR.

DCM ancl Jr l\e, Disjrricjf

e NN B

Holds regularly
scheduled
meetings of all
GSRs in the
district.

Keeps GSRs
Informed about
Area 23
activities.

Keeps GSRs
iInformed about
General
Service
Conference
activities.

Keeps groups
iInformed about
Conference -
Approved books
and pamphlets.
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e H N

Holds
workshops on
any service
activity.

Traditions
Concepts
Home group
Robert’s Rules
Service Work

DCM and the District (cont )

Talks to new
and existing
groups about
the
responsibilities
of General
Service work.

Visits new
meetings in
the district.

Explains the Discusses the
importance of importance of
the Spirit of being active.
Rotation at the

group and

district level.
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DCM and the District (cont )

% H N

Gives the alternate DCM
meaningful service work
to perform as training to
encourage rotation into

the position of the DCM.

e Fills in holes where
GSRs are ineffective
or inactive

e Chairs the district
meeting

Invites Area
officers to
district
meetings to
speak with
GSRs

Acquaints GSRs
with Area
Structure &
Guidelines,
Traditions and
Concenpts; and
encourages them
to attend the
area assemblies.

Shares
information from
the Final GSC
Report with
GSRs, discusses
the advisory
actions, and
distributes copies
to all to take
back to groups.

Discusses the
iImportance of
self-support at all
levels of service.
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\/
oW can The . (Al rous.?

- Encourage them to elect a GSR as their eyes,
ears, and voice at the District and Area level.

- Explain the value of conducting themselves in
accordance with the 12 Traditions (“
”) and gain knowledge of the Concepts.

- Make yourself available to help when problems
or questions arise.

- Don’t be “anonymous”... Let the groups know
who we are and what we do!


https://www.aa.org/assets/en_US/smf-131_en.pdf

IS an in{‘ormu{ rou[) (,onscie,nce,?
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Consi&er ComFIle inﬂ .

i District Inventory - Our Solution In Action!!
- —~—

d N
/1 |\\ How It Works

“When we saw our faults we listed them. We placed them
before us in black and white. We
admitted our wrongs honestly, and were willing to set
these matters straight.”

-Alcoholics Anonymous pg. 67


https://drive.google.com/file/d/1S023Na_00u1q4cS5dfE0e4JdLHl2Hs2F/view?usp=sharing
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Disjfricjr
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https://drive.google.com/file/d/1oAuPfsTQcgwYYq-LnLqzQTWXiL9MBXVs/view?usp=sharing
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Disjfricjr Inve,njf orJ (cont.)

“The point is, that we are willing to grow along spiritual lines. The principals
we have set down are guides to progress. We claim spiritual progress rather
than spiritual perfection.”

-Alcoholics Anonymous pg. 60

“Having made our personal inventory, what shall we do about it? We have
been trying to get a new attitude, a new relationship with our Creator, and
to discover the obstacles in our path. We have admitted certain defects; we
have ascertained in a rough way what the trouble is; we have put our finger

on the weak items in our personal inventory. Now these are about to be cast
out. This requires action on our part...”
-Alcoholics Anonymous pg.72
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DCM and the Area Asse,muj

Fashions the Reports to the area
Alternate DCM an assembly about
active part of the district happenings,
district and Area by problems, and
encouraging solutions.
attendance at Area

Assemblies.

Takes notes at
assembly for
reiteration at the
next district
meeting.
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For more information on the purpose and
functions of a DCM with the Area.

Encourage District members to read:
@ Structure of Area Committee and Area Assembly

@ Area Guidelines



https://area23aa.org/wp-content/uploads/2020/08/Area-23-Structure-Ratified-on-August-9-2020-1.pdf
https://area23aa.org/area-guidelines
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Date
DCM Name District number
District Description
Number of active GSR’s

Suggested information to be included in your report are district discussions/decisions, upcoming events and
service activities, finances/contributions, and information that might be of interest to other districts and to

Area 23 as a whole. When you give your oral report, only mention things you consider to be interesting or
important. And limit your report to 2 minutes. After you give your report, give a copy to the Recording Secretary.

District Discussion (issues/concerns being discussed, decisions made):

Recent and Upcoming District Events or Service Activities:

District Finances (amount of group contributions):

Other Information:

Please print neatly so it is easy for the secretary to prepare the minutes, thanks!
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Im[)orjfance, owf D(LM Sl\arinj Imformajr lon

“Keeping a balance between ultimate
authority and responsibility and the
active, day to day functioning of
world services means there must be
constant communication among all
elements of the structure.”
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Feel free to invite area committee
chairs and officers to attend as many
of the district and group service
events as they want — from district
meetings to workshops and sharing
sessions. You would be amazed at the
amount of interest and enthusiasm
this can generate in the district.

--"Sharing From D.C.M.s to a D.C.M.,”
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For more information on the purpose and
functions of a District.

Encourage District members to read:
8 The A.A. Group pamphlet

The A.A. Service Manual
Chapter 2 (The Group and the G.S.R.)
@ The A.A. Service Manual
Chapter 3 (The District and The D.C.M.)
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“Dar,( Disjrricjrs“

e A district that sends no one to represent it at area
assembly is said to have gone “dark.”

e This typically happens when there is a breakdown
of communication between Groups and the DCM
of that District.

e \When the district goes “dark” its members no
longer have a voice in Alcoholics Anonymous as a
whole.
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Ke-'ijhhnj Vark Vistricts

& Vacancy of DCM

@ Alternate DCM will assume the duties of
DCM

@ If there is no alternate DCM, the District
selects candidates from active GSRs

@ In an effort to avoid inactive districts, the
Area delegate and/or Area Chair can
appoint an interim DCM to serve
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D(LM aml H\e, Are,a Omcers

Updates and submits
all group change and
new group

Gets acquainted with
the AA Service
Manual. Remember,

YOU are a Delegate information sheets to

in training. the Area Group
Service Chair
(Registrar).

Invites Area officers Reports at Area

and/or past delegates to Assemblies about district

district meetings. happenings, problems,

solutions.

Invites the Delegate
to give a report
following the

General Service
Conference.

If a DCM cannot serve
his or her complete
term, a special election
may be held.
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Neve,r Orjanize,cl.?

The Traditions recognize the
need for some kind of
organization to carry the
message Iin ways that are
Impossible for the local groups
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Area 23 Dishricts

Area 23 IS:

e One of two ‘Areas’ in Indiana
e Represented by 24 Districts
o has one Delegate
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e Districts are
geographical units

e Boundaries

e Means to communicate
with home groups

Disjrricjrs




KNOW YOUR BOUNDARTES



Area 23 Dishricls

District 2- Hancock, Rush, Shelby District 4- Bartholomew,
Decatur, Franklin-(Oldenburg meeting)

District 6- Jackson, Jefferson, Jennings, Scott, Washington District 8- Dearborn, Ohio, Ripley, Switzerland
District 10- Brown, Owen, Orange, Martin, Monroe, Lawrence District 12- Clark, Crawford, Dubois, Floyd, Harrison, Perry,
Pike, Spencer, Warrick

District 14- Posey, Vanderburgh, Gibson District 16- Green, Sullivan,
Daviess, Knox

District 18a- Clay, Montgomery, Putnam District 18b- Vigo (South of
Crawford Street)

District 18c- Parke, Vermillion, Vigo (North of Crawford Street) District 20- Hendricks, Morgan

District 22- Boone, Hamilton District 24- The Carvel Club
((EES)

District 26- N-NE Marion County District 28- E-NE Marion County
District 30- E-SE Marion County District 34- Southside Marion

County and Greenwood in Johnson County

District 36a- Westside Club in Marion County (Meetings) District 36b- Westside Marion County (Outside of the
W eet<ide Cliih)
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DiSJﬂ'iCJf‘ Re,jisjfe,r Home, (:lrou[)s

- Register with the General Service Office (GSO)
¢ Determine what Home Groups are Registered with the GSO

e Contact GSO or check with our Area Group Services Chair


mailto:groupserviceschair@area23aa.org

SLIDESMANIA.COM
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H\e, Im[)orjrance, owf H\e Traclijr lons

The 12 Traditions are the best answers that our
experience has yet given to questions like “How
can A.A. best function?” and “How can we best
stay whole and survive for future generations?”
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Encourage the use of

which provides
guestions referring to each
Tradition as applicable to
elected trusted servants
and to your own service
commitment.



https://www.aa.org/assets/en_US/smf-131_en.pdf
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What About |he ConceF’rs?

(@ The Twelve Concepts for World Service were
written by A.A.’s co-founder Bill W., and were
adopted by the General Service Conference of
Alcoholics Anonymous in 1962.

@ The Concepts aim to record the “WHY” of our
service structure so the valuable lessons from past
experiences will not be forgotten.



\:irsjf 5 ConceFJr 5

Collective  GSC is the “Right of "Right of “Right of
conscience active Decision”  Participation” Appeal”
of our voice and
whole the
Fellowship effective

conscience

of A.A.

WOJVINYWS3AINS
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f racjricinj Hhe @A/ of Decision. .
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Do we understand what is meant by the
“Right of Decision™?

Concept lll: To ensure effective leadership, we should
endow each element of A.A. —the Conference, the General
Service Board and its service corporations, staffs,
committees, and executives—with a traditional “Right of
Decision.”

aWVesd
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Refer to the pamphlet

The flyer,
publication (number F-19G)

and the

IS @ new
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]H‘ TraAiJf lon Conjrri\)ujr lons

Donations:

& You may now donate to the General Service Office
online at

& General Service Office, PO Box 459, Grand Central
Station, New York, NY 10163

@ Area 23 Southern Indiana, 7 th Tradition, PO Box
546, Indianapolis, IN 46206; form is online at


http://www.aa.org
https://area23aa.org/donation-form
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\:inal H\ouﬂl\JrS’

@ There is no hierarchy in AA, no order givers or order
takers.
The District supports the Homegroups they serve.
We ought to feel free to engage with AA at any level
of the AA Service Structure, from the AA member
down to every person working at our General
Service Office.
Our objective is as always to better facilitate the AA
message to the still suffering alcoholic.
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East Central Region

Lake Superior

74 i Lake

Wisconsin ° Huron
74 34 32

Michigan

75 33 \‘u\;l’ g
20 929 55 .54

‘ Ohio

lllinois ' |ndiana 56 53

21 N

Ever attended a Regional

.80
=
2
-
~
S
~

1

Hope 10 see you there!

2021

Juno 46 Northeast Virtual

September 10-12 Wost Contral Virtual

October 810 Southwest Virtual

November 1921 East Central Virtual



https://www.aa.org/assets/en_US/en_rf_calendar-poster.pdf
https://www.aa.org/pages/en_US/regional-forum-registration-planning
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Dur Leaders are but [rusted Servants. .

® We must lead by EXAMPLE.

® \We must always uphold the principles of our
traditions at all times and in all circumstances.

® We must always be mindful of our primary
purpose and practice these principles in all our
affairs.
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UOSlnj R&SFOHSIL' S e,me,n

“l am responsible, when anyone,
anywhere, reaches out for help, | want
the hand of AA always to be there, and

for that | am responsible.”
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