Southern Indiana

Area 23
GENERAL SERVICE
WEEKEND
NOVEMBER 14-16, 2025
VOTING YEAR

SERVICE IS THE SECRET
Carrying the Message

through General Service

PROGRAM

Friday

3:00-9:00 pm — Registration
Anil R and Nick S

4:30-5:30 pm — Early Bird Meeting
(Melodeon Hall)
Chair — Savannah T

5:30-7:00 pm — Dinner
(on your own)

7:00-7:15 pm — Welcome/Opening
(Melodeon Hall)
Carolyn C& Ron S

7:15-8:15 pm — East Central Regional
Trustee’s Report — Sherry S
(Melodeon Hall)
Chair - Paul L

8:15-8:30 pm — Break

8:30-9:15 pm — Utilizing Area 23
website for DCM and GSR to
carry the message
(Melodeon Hall)
Chair - Richard H

9:15-10 pm — “Ask It” Basket
(Melodeon Hall) - Ron S

10:00-11:00 pm — Campfire Meeting
(Outdoor Fire Pit)
Chair - Chris S

Saturday

7:00-8:00 am — Breakfast
(on your own)

7:00 am — Registration — Anil R
8:00-8:10 am - General
Announcements
(Melodeon Hall)
Carolyn C

8:10-8:20 am — Break

8:20-9:30 am: Committee Chair
Presentations

*Melodeon Hall

Chair-Ron S
Accessibilities Chair
Audio/Visual Chair
Corrections Chair
CPC Chair
Finance Chair
Archive Chair

*Princess Room

Chair - Carolyn C
Grapevine Chair

(more presentations next page)



Group Services Chair
Newsletter Chair
Intergroup Liaison Chair
Website Chair

*Allison Peabody Room

Chair — Bruce J
Virtual Assembly Chair
Literature Chair
Public Information Chair
Treatment Chair
Archivist

9:30-9:45 am — Break

9:45-10:45 am — Panel — Carrying the
Message Though Service -
Service is the Secret
(Melodeon Hall)
Chair - Hans P

10:45-11:00 am Break

11:00am-12:00 pm - History of AAin
Indiana (Melodeon Hall)
Bruce C, Area 22 Past
Delegate and ECR Historian
Chair-Ron S

12:00-1:00 pm — Lunch
(on your own)

1:00-2:30 pm - Officer Presentations
(Melodeon Hall)
Chair - Carolyn C
*Delegate, Alt Delegate
*Chair, Alt Chair
*Secretary, Alt Secretary
*Treasurer, Alt Treasurer

2:30-2:45 pm — Break

2:45-3:45 pm - Welcome to the
Service Manual

(Melodeon Hall)

Cathi C - Chair

3:45-4:00 pm — Break

4:00-5:00 pm — Area 23 Inventory
Report (Melodeon Hall)
Sue F

5:00-5:30 pm “Ask it” Basket,
General Sharing
(Melodeon Hall)
Chair - Todd K

5:30-7:00 pm — Dinner
(Melodeon Hall)

7:00-7:15 pm — Sobriety Countdown
(Melodeon Hall)
Lisa J and Jake L
7:15-8:15 pm — Speaker
(Melodeon Hall)
Sherry S - ECR Trustee
Chair - Paul L

8:15-8:30 pm - Break

8:30-9:00 pm - Ice Cream Social
(Melodeon Hall)

9:00-10:00 pm - Service Pictionary
(Melodeon Hall)
Allison L

Sunday - Area Assembly
(Melodeon Hall)
9:00-3:00 — Voting for Officers and
Committee Chairs

SERVICE IS THE SECRET!




